
Dear Dr. Alexis,

Thank you so much for taking time to meet with the AfDB CSO working group on Nov 9, 2023. 
Based on the discussion at that meeting, we have the following recommendations for the civil 
society engagement Action Plan. The Plan should:

● Mainstream civil society engagement across the entire bank. As it currently stands, civil 

society engagement is primarily left to the civil society department. 

● Have key performance indicators for all bank staff on civil society engagement. This 

should include response time to CSO concerns, including responding to CSO emails. 

● Be inclusive of marginalized groups and specifically identify how to engage with persons 

with disabilities, children, LGBTQI+ people, etc. 

● Facilitate engagement space for CSOs with the President and Executive Directors, 

including at the AfDB Annual Meetings. They make the day to day decisions of the bank 

and therefore should engage with CSOs who can provide input or feedback on policies 

and projects approved by the EDs. 

● Be accompanied with a communication plan/strategy to improve information sharing.

● Provide space for accountability discussions or engagement between CSOs and the 

bank. Both CSOs and the bank should be able to give feedback on what each other 

thinks of the engagement. 

● Consider how to provide safe avenues for engagement with CSOs in countries with 

shrinking civic space.

● Look into capacity-building opportunities for CSOs on how to engage with the bank and 

how the bank can engage more effectively with CSOs. 

● Provide more structure for engagement with CSOs. Currently, it is more of an exercise in 

checking a box than actual engagement. The AfDB should provide deliberate spaces for 

CSO engagement at the country level. Get the right people in the room. 

● Have specific contact officials at the country offices for CSOs and publicly disclose their 

contact details.

● Provide space for CSOs to be part of the bank missions in project areas. Bank officials 

should make deliberate efforts to invite CSOs join the missions, particularly those 

working in the project areas. 

● Engage local CSOs and CBOs, particularly those working in project areas and focusing 

on inclusion of marginalized groups, as early as possible in the project cycle. 



● Support mapping out CSOs working in different spaces and countries at regional and 

country offices. Mapping should include local NGOs and CBOs working in project areas.  

● Be more open and willing to engage with CSOs that highlight projects that have caused 

harm to the people and or environment. 

● Develop or link to guidance on how the bank will handle reprisals, especially when they 

are caused by the country’s government. 

● Recommend a task force to respond to reprisals, build capacity around reprisals, and 

establish a remedy fund to support victims of project harm and reprisals. 

● Improve access to information. Meaningful engagement cannot happen without proper 

access to information. Provide simplified versions of information in local languages, 

including using Information Education and Communication (IEC) materials.

● Include CSOs in project evaluation and audits.

● Widely share information on the Independent Recourse Mechanism (IRM). Management 

Action Plans should respect IRM recommendations particularly in providing remedy to 

communities harmed by AfDB projects. 

● Have more country open days and invite more CSOs, particularly those in project areas, 

and those who have provided critical feedback on projects or have raised concerns 

about environmental and social impacts, to share experiences and feedback on 

engagement. For open days and CSO Forums, provide further advance notice of dates, 

locations, and programs, so that CSOs can plan for and organize their attendance.

● Improve on the geographical and thematic civil society engagement as it is still weak. 

More country activities are needed. 

● Recognize the different cultures, beliefs, and norms of different countries and 

communities. 

NB
Dr. Alexis will recommend that the draft is shared with CSOs before it is shared with 

Management. 

Dr. Alexis will continue to engage with the Working group on the action plan. 


