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An Introduction to
World Bank Country Strategies

1. What is a Country Assistance Strategy?
The Country Assistance Strategy (CAS) is a three-to-five year strategy that the World Bank Group develops for a country to guide its operational activities in said country. The strategy is often based on the government’s development plan and is produced in close coordination with the Bank’s counterpart in government (usually the Ministry of Planning/International Corporation, or Ministry of Finance). All projects and programs that the Bank finances within the time frame of this strategy must be aligned with it.
2. I don’t think my country has a Country Assistance Strategy, just something called an Interim Strategy Note. Is this the same thing?
The Interim Strategy Note (ISN) is a temporary version of a CAS and is produced when a country is in transition or turmoil and the Bank is unable to predict the medium to long term economic and political situation of that country. In this case, the Bank produces a 1 to 2 year strategy only.
3. Is Country Partnership Strategy the same thing as CAS?
The Country Partnership Strategy (CPS) is indeed the same idea as the Country Assistance Strategy. The Bank started to develop CPS for countries to emphasize the point that this is meant to be a partnership and that the Bank is not imposing a strategy on a country but rather developing it in partnership with the country. 
4.  Does this strategy guide the Bank’s operations with the public sector only?
No.  The CAS/CPS guides all the World Bank Group’s operations in the country including its investments with the private sector.  
5. Does the Bank have to consult with civil society when preparing the CAS/CPS?
According to its policy, the Bank is not mandated to consult with civil society when preparing the CAS/CPS, however the country offices usually do consult to some extent with CSOs and other stakeholders for example from the private sector. There is currently no requirement for how the Bank should be consulting with these stakeholders although there are some guidelines which Bank staff can choose to follow or not. Having said this, the Bank is now developing a strategy for engaging citizens that might include clearer standards.
6. I keep hearing about a new World Bank Group Strategy and that there will be a new system for CAS/CPS. Can you explain?
The Bank has developed a new two-stage approach for determining its investment strategy for each borrowing country together with borrowing governments. This first step is called the systematic country diagnostic (SCD), an analysis of the most critical constraints to and opportunities for poverty alleviation in a country, which must “explicitly consider the voices of the poor.”[footnoteRef:1]  Based on the findings of the SCD, the Bank and the borrowing government will then negotiate a country partnership framework (CPF). This new approach will be followed by the Bank in any new country strategy developed after July 1st 2014. In other words, the Bank will stop developing CAS/CPSs for countries in July and start developing CPFs. [1:  World Bank Group Strategy, at p. 3 (“Operationalizing the Goals”).] 

7. Why should civil society care about all of this?
[bookmark: _GoBack]By policy, the World Bank Group requests that the borrower governments or private companies consult with communities and civil society when developing high-risk projects. However, civil society is not systematically consulted at other important decision-making points. If we push for meaningful engagement at the strategy level, CSOs will have the opportunity to make their voices heard about what kinds of investments they would like to see the Bank financing and which sectors should be focused on as well as what key considerations should be taken into account that the Bank might not know about.  If CSOs are able to provide input at the Strategy level, as well as the SCD level, there is a stronger possibility that the Bank will focus on activities that have truly positive development outcomes. 
8. How can CSOs in a country be involved?
There are a few ways that civil society can be involved. 
· Providing input to the World Bank about the new Country Partnership Framework policy as well as the Citizen Engagement Strategy.
· Until the Bank develops a policy and clear standards to engage CSOs and citizens in developing its country strategy, you can still make your voices heard and officially request from the Bank to be consulted when the Bank is developed a CAS/CPS/CPF in your country.
· Find out more information about where the Bank is in developing a Strategy for your country.  To find contact information for your local World Bank office, go to www.worldbank.org/YourCountyName and the contact information will be at the left. If you then click on “Overview” also at the left, and you will find information about this country’s CAS/CPS/CPF under the “Strategy” tab.	Comment by Katelyn Gallagher: Will be at the right in arabic
· Visit the Bank’s consultations page at consultations.worldbank.org to see if it is holding consultations for any strategy, policy or project in your country.
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