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(http://www.worldbank.org/en/news/feature/2013/07/16/world-bank-group-direction-for-energy-
sector)

Egyptian Civil Society Comments to the World Bank on the Systematic Country Diagnostic (SCD)

1. When measuring development using indicators it is important to make sure they are not purely
economic and growth based and that any such assessment also takes into consideration equal
distribution not only of income but also of the development model, and social indicators as well.

2. The SCD should include an assessment of:

e Egypt’s laws and procedures (country systems) that development agencies depend on
for the implementation of development projects. Given that development institutions
are moving towards reliance on country systems assessing the systems in Egypt would
be a very useful exercise and identifying gaps in the systems could present a major
opportunity for development programming. Since the SCD is produced in the context of
the Bank’s potential programming in Egypt, it would be extremely useful to assess how
Egypt’s laws compare to the Bank’s own policies such as safeguards or procurement.
The assessment should also include the ways those laws and procedures are being
implemented.

e Governance (accountability, transparency, corruption, etc): Lack of accountability and
transparency in Egypt is a significant risk to development, and it should be assessed at
the SCD level.

e (Citizen engagement environment and entry points (access to information, freedom of
association, freedom of expression, grievance redress, etc): We believe that the current
barriers and challenges to citizens’ opportunities to participate in government and
development plans are a significant obstacle to eradicating poverty and the ability of the
government to select and implement development plans effectively in Egypt. Given the
extremely challenging environment for citizens to make their voices heard in Egypt,
where in many instances they are punished for doing so, we feel this is a serious barrier
to alleviating poverty that needs to be assessed and addressed. This is consistent with
the Bank’s own analysis: the Bank has identified citizen engagement as a necessary
factor in sustainable development, and consequently has committed to listening to



beneficiary feedback in 100% of its projects by 2017. We are pleased that the Bank has
identified this critical component in development and hope that the SCD will include a
rigorous assessment of the citizen engagement environment in Egypt.

e Coordination among government ministries and between various levels of government,
and government capacity to formulate integrated and cohesive development plans: the
Egyptian government’s lack of an integrated approach to development planning and
lack of coordination between different ministries and sectors presents a major challenge
to development in Egypt and should thus be assessed in the SCD.

Food security and land and water use: Food insecurity, including Egypt’s increasing reliance on
food imports is a major barrier to poverty alleviation in Egypt. An assessment of the causes of
food insecurity should be conducted, including looking at the loss of fertile agricultural land in
Egypt to construction of housing, infrastructure, and industry. Desertification also impacts food
production in a country that already imports essential foods. These studies should contain
assessments against international best practice, studies, and standards conducted by relevant
international organizations such as the FAO.

Labor and working conditions and quality of jobs: Given the high unemployment rate and the
strong attention this issue received during the 2011 uprisings, it is critical that the Bank consider
the labor market in the SCD. This means that job sustainability, quality of jobs, safety, and
working conditions (including to what extent ILO labor standards are applied), including in the
informal sector, should be assessed at the SCD level. Moving forward plans in the CPF should
reflect an effort by the Bank to improve these labor standards across all projects and programs,
and not just in projects that have job creation as their primary objective.

Energy and the Environment: The Bank ought to include in the SCD an analysis of Egypt’s energy
and environment. It is clear that there are major problems in Egypt’s electricity sector
contributing to hindered development. An example is that electricity distribution channels have
multiple leakages — whether due to flaws in the network or because of corruption - which must
be considered before making any decisions such as the lifting of subsidies on households.
Meanwhile, the government is considering many different options, among them coal. Given the
many environmental concerns associated with coal, it is critical that there be analysis to
understand the cumulative impacts of such an energy strategy on the environment, lives and
health of citizens. We were pleased that the World Bank committed last year as part of its new
Energy Directions Paper that it would not fund coal projects except as a last resort and we hope
this will encourage the Bank to include this much needed analysis in the SCD. This should
include a thorough and detailed study of environmental risks and mapping in which civil society
and local communities play an integral role.
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